
Challenge

Greater competition and a weakened economy have been driving down the

prices of manufactured goods. Simultaneously, the price of raw materials has

been escalating. In this environment, Dana Corporation had to economise.

Specifically, its IT team had to reduce overall IT spending; increase service and

performance levels; decrease its number of IT suppliers; and design contracts

for greater flexibility.

Over the years, Dana Corporation acquired a number of companies.This led to

contracts with multiple network service providers, confusion as to which

provider to call for troubleshooting and excess network capacity.

Solution

After an evaluation of the major service providers, Dana Corporation chose 

to consolidate much of its voice and data networks services for North America,

South America and Asia Pacific with Sprint, a long-time provider to this 

global manufacturer.

Sprint showed it understood Dana Corporation’s critical need for just-in-time

information management. Sprint designed a flexible global frame relay network

that is manageable and robust enough for Dana Corporation’s critical appli-

cations. It increased service and performance levels while reducing the 

company’s overall IT spend. Sprint designed and implemented a solution that

integrated a range of compatible services:

• Virtual private network (VPN) voice services — offers 7-digit dialling to Dana

Corporation’s domestic facilities, reducing the cost of internal communications 

• SprintLink Frame RelayTM — a new, secure global frame relay service that

tunnels through the global IP backbone network, providing high bandwidths

between Asia-Pacific sites and facilitating the company’s future transition to IP 

• Voice and frame relay — by extending the voice and frame relay network

across the Americas, Dana Corporation sites in Canada, Mexico and Brazil 

also benefitted 

Sprint Helps Dana Corporation 
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Dana Corporation is a
global leader in the
design, engineering and
manufacturing of value-
added products and sys-
tems for automotive, com-
mercial and off-highway
vehicle manufacturers.
Headquartered in Toledo,
Ohio, the company oper-
ates hundreds of technol-
ogy, manufacturing and
customer-service facilities
in 30 countries and
employs a workforce of
approximately 60,000
worldwide. Revenues in
2002 were $9.5 billion,
making Dana Corporation
the sixth largest North
American supplier in the
OEM automotive parts
segment.*
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Sprint also offers 24 x 7 “follow-the-sun” help desk support for customers

operating abroad. As one executive said,“We don't want our people in 

Australia to have to wait for business hours in the U.S. to speak to a represen-

tative.” Sprint support staff are based in 26 countries and accessible during

local business hours.

Bottom line

Dana Corporation has reduced the number of service providers from seven 

to three and added 70 new facilities onto its Sprint global data network. In

doing so, the IT team has simplified vendor management and achieved its 

goal to substantially reduce overall telecommunications costs. Harry Malpass,

manager of Network and Security Systems, said it best:“Sprint outlined a

vision that will help us narrow our focus and reduce our costs by reducing

capacity and suppliers.”

Why Sprint?

With a rich heritage more than a century strong, Sprint remains one of the

most financially stable companies in the telecom industry. When you choose

Sprint, you’re choosing a global company that serves some 26 million 

customers in more than 100 countries. Sprint provides a full portfolio of data

and Internet services to multinational enterprises, Internet service providers

and carriers worldwide.

Please contact your 

Sprint Representative or 

Authorised Sales Agent.

www.sprintworldwide.com
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“Sprint outlined a vision that will help us narrow our focus and
reduce our costs.”
Harry Malpass, manager of Network and Security Systems, Dana Corporation


